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OPERATIO AL PERFORMANCE OF
GHANA AIRWAYS: A REVIE OF 

1-'HEAUDITOR GENERAL'S REPORT

INTRODUCTION

The State-owned airline, Ghana Airways,
was created in 1958 soon after the country
gained independence. It was the first
national airline in sub-Saharan Africa when
.it began its operations, but for a number of
years it has been on a downward spiral.
Several African nations now have superior
airlines, including Ethiopia, Kenya, and
South Africa. In recent years Ghana Airways
has been plunged into a severe crisis that
has culminated in a partnership between
the Coverrunent of Chana and Nationwide
Airline of South Africa, in an attempt to
improve performance. This paper
examines inefficiencies in the operations of
Ghana Airways as highlighted in the
Auditor General's Report (1996-1997). It
also provides policy recommendations on
improving Ghana Airways operational
efficiency and overall performance.

OPERATIONAL INEFHCIENCIES

In accordance with Article 187(5) of the
Constitution. the Auditor General in 1997
submitted a report to Parliament on the

operational performance of statutory
bodies, including Ghana Airways Ltd.
Table 1 presents data on revenue and
expenditure for 1996 and 1997, and Table 2
summa rises the financial position of Ghana
Airways for the corresponding years. The
tables reveal in detail the operational
results as reported by the Auditor General. 
The operational performance of Ghana
Airways is thus examined by analyzing
expenditure patterns, revenue, investment,
bad debts, long-term loans, net asset
depletion and other liquidity problems.

i) Expenditure Patterns 

From Table 1 we observe that there was an
increase in total expenditure of 36.5 percent
between 1996 and 1997. Direct Operational
Expenditure and General Administrative
Expenditure increased by 28.6 and 58
percent respectively. Notable contributors 
to this signi ficant rise in expend iture
includes the increasing number of
employees, expensive procurement of
equipment, high hotel bills, unaccounted
sales of tickets by local travel agents, and
an ambitious route expansion programme.
More recently~ in 2002~ the airline had a high
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